Professional Nursing Staff Organization
Operational Guidelines


	Operational Guideline 6:  

Representation to Committees Affecting the Practice of Nursing


Purpose

To describe the process of selection of PNSO representatives to non-PNSO committees and special initiatives related to nursing practice or professional development. As part of the process of shared governance, the PNSO Cabinet seeks to have input into the selection of nursing representation on committee work which impacts nursing practice. 

Principles

When committees external to the PNSO are formed whose decisions may affect professional nursing concerns, such as clinical practice, workplace environment and nursing workload, a process is in place to solicit and provide nursing input to that committee, via a specifically-appointed representative, via feedback from the PNSO at large, or a collaboration between representative and PNSO membership as appropriate. 

Nursing representation to committees external to the PNSO will be identified by the President in collaboration with Cabinet, in keeping with Bylaws Article VII Section 3, “[The Cabinet shall] advise the Health System leadership on matters affecting the practice of nursing.”

Representatives appointed to external committees are accountable to keep Cabinet informed of committee-related work with potential impact to professional nursing concerns.

Process

· The President of the PNSO will be notified of any requests for nursing representation. 


· The President will verify the time commitment and level of involvement/expertise anticipated by the committee. If specific expertise is needed for the committee, suggested representative names are solicited from the nursing practice areas which possess that expertise.


· Appointments will be made by the President in collaboration with Cabinet. The CNO reserves the right to make and approve any appointments.


· In situations where a quick decision is needed, the CNO and/or the President may make an executive decision on the PNSO’s behalf without input from the Cabinet. The Executive Committee will be notified of appointments made by the CNO and the President, and the Cabinet will be notified of all appointments of nursing representatives to external committees.

· Nurses representing the PNSO will be an active voice for nursing. When committee decisions impact the practice of nursing, the representative, when possible, will notify the PNSO President of decision recommendations prior to the committee vote.

· Nurses serving as representatives will update Cabinet on committee activity at least annually at the President’s discretion, or more frequently if appropriate. 
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