
SoM Consulting Policy Review Process 

PI discusses consulting opportunity with Dept Chair. If Chair deems the consultancy is 
appropriate the PI completes the University of Virginia School of Medicine Approval of Outside 
Activities Form and sends it and the  draft consulting agreement to the SoM Assistant Dean for 

Research Admin for  review

Within 5 business days the 
Asst. Dean responds to the 

PI and Dept Chair

1
Yes

PI advised that the consulting 
agreement may be done 

independently

3
Yes

PI advised consulting will be treated as a 
Sponsored Research Agreement with either 
a 25% (clinical) or 51.5% (basic research) or 

32.8% (other)  F&A rate)

1
No

PI advised not to engage in 
the consultancy

Documentation 
Requested: 

1)goldenrod/proposal 
routing sheet; 

2) PI updates CoI 
information;

2
Yes

PI advised consulting will be treated as a 
Sales and Service  agreement.  A flat 

20% of fully costed rate is applied 
(currently 51.5%* 20% =10.3%)

SoM/OSP Contracting 
Office:

- contract negotiation
- review

- approval

PI receives letter via e-mail 
Regarding decision

Yes/No


