Leadership in Academic Medicine 2004

Agenda

Thursday, January 8, 2004 Reception, Group Photo, and Dinner

6:30 p.m.-9:00 p.m.
Darden Dining Rooms 4 & 5

Friday, January 9, 2004
8:00 a.m.-4:00 p.m.
Darden Dining Rooms 4 & 5

Welcome/Reflections on leadership
Arthur Garson, Jr., MD, MPH

Dimensions of personal leadership

Robert L. Williams, PhD

The Fanning Institute for Leadership of the University of Georgia

This session will stimulate an introspective examination of personal temperament and explore
the relevance of individual styles and their impact on organizational management.

Tuesday, January 13, 2004 Module 1: Working in interdisciplinary teams

8:00 a.m.-10:00 a.m.
Jordan Hall Conference Center
(JHCC), Rooms G1 & G2

Lynn Isabella, DBA
An interactive case demonstrates inherent conflict and cooperation among
interdisciplinary teams and effective strategies for maximizing team outcomes.

Tuesday, January 20, 2004 Module 2: Conflict resolution

8:00 a.m.-10:00 a.m.
JHCC, Rooms G1 & G2

Marc Modica
A case study highlights the components of conflict management and the skills required for
conflict resolution.

Tuesday, January 27, 2004 Module 3: Negotiation skills

8:00 a.m.-10:00 a.m.
JHCC, Rooms G1 & G2

Sherwood C. Frey, Jr., PhD

Leaders in academic medicine must be effective negotiators to achieve their goals. This
workshop will place participants in a variety of one-on-one and group simulation exercises to
give them an opportunity to assess and improve their skills.

Tuesday, February 3, 2004 Breakfast with Dean Arthur Garson, Jr.

7:00 a.m.-8:00 a.m.
JHCC, Rooms G1 & G2

Tuesday, February 10, 2004 Module 4: Basics of finance

8:00 a.m.-10:00 a.m.
JHCC, Rooms G1 & G2

Throughout

James H. Scott, 111
This session will address the underlying principles, concepts and vocabulary necessary to
approach the financial aspects of academic management.

Module 5: Media training

Marguerite Beck

Media training will be provided to participating faculty in small group settings of two to three.
The sessions will provide practice in working successfully with the media with focus on
developing the message and interviewing effectively.

Tuesday, February 17, 2004 Module 6: Mentorship (with breakfast)

7:30 a.m.-10:30 a.m.
JHCC, Rooms G1 & G2

Janet Bickel and panel
Focuses on the core competencies of mentorship, strategies for effective individual and group
mentorship, and resources available for promoting mentoring opportunities.

Tuesday, February 24, 2004 Module 7: Managing change/strategic thinking (with breakfast)

7:30 a.m.-10:30 a.m.
JHCC, Rooms G1 & G2

Tuesday, March 2, 2004
Jordan Hall, Room 1-17
8:00 a.m.-10:00 a.m.

Tuesday, May 11, 2004
12:00 noon-1:30 p.m.
JHCC, Rooms G1 & G2

Friday, October 29, 2004

12:00 noon-1:30 p.m.

Vice President’s Conference Room
McKim Hall

Alexander Horniman, PhD
Change is ever present in academia. Leaders must plan and implement strategic
change.

Fundraising and the MD
Deborah B. Donnelly, Michael McKee, Karen Rendleman

Lunch with Dean Arthur Garson, Jr. and Guest Speaker (TBA)

Lunch with Dean Arthur Garson, Jr. and Guest Speaker (TBA)
(NOTE: this was changed from Tuesday, September 28)
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